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WESTERN WAYNE SCHOOL DISTRICT 

ADMINISTRATION OFFICE 

1970C EASTON TURNPIKE 

LAKE ARIEL, PA 18436 

 

                                                       

MEMORANDUM                                                      

    
     TO:    All School Board Members 

           

   FROM:    Matthew Barrett, Ed.D., Superintendent      
 

   DATE:    Wednesday, November 5, 2025 

 

SUBJECT:    AGENDA - Board Meeting  

            WEDNESDAY, NOVEMBER 5, 2025 - 6:00 p.m. 

        

 

 

 1.  Call to Order                       William Gershey, Board President 

 

 2.  Prayer 

 

 3.  Pledge of Allegiance 

 

 4.  Roll Call 

      

        BOARD                                     ADMINISTRATION    

 

___William Gershey, President      ___Matthew Barrett, Ed.D., Superintendent 

___Joseph Gombita, Vice President  ___Cynthia LaRosa, Ph.D., Ass’t Superintendent 

___Dana DeSiato, Treasurer      ___Rose Emmett, Business Manager/Board Secretary                    

___Angela Booths                   ___Matthew Barr, Middle School Ass’t Principal      

___James Collins                   ___Robert Black, High School Ass’t Principal  

___Christina Hinz                  ___Jennifer DeNike, Ed.D., Dir. of Special Education  

___Michael Ochlan        ___Kerrie Fitzsimmons, EverGreen Ass’t Principal 

___Kerin Weinberger         ___Elizabeth Gregory, Early Intervention Supervisor 

___Ethan Wood                ___Paul Gregorski, High School Principal  

                                   ___Mary Hoover, TNG Food Service Director 

                               ___Tyler Jakes, Athletic Director 

                                   ___Michael Motsko, Ass’t Dir. of Special Education 

                                   ___Casey Newcomer, Middle School Principal 

          ___Justin Pidgeon, EverGreen Principal 

    SOLICITOR        ___Brian Seaman, Technology Director 

                  ___Elizabeth Watson, Robert D. Wilson Principal 

___Brendan Ellis 

                          

 

5.  Approval of Minutes 

      Board Work Session – October 1, 2025 

      Regular Board Meeting – October 1, 2025 

      Special Board Meeting – October 9, 2025 

 

6.  Treasurer's Reports 

 General Account 
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  Food Service Account 

      Student Activities Account – July, August, September 2025 

 

7.  Approval of Bills 

 General Account 

      Food Service Account 

      Construction Account 

      

8.  Accounting of Taxes 

 

9.  Student Recognition  

 

 

     

 

 

 

    

10. Recognition of Public - 15 minutes 

 

 

 

 

 

 

 

 

 

 

11. Enrollment:   Day # 43                 2025-2026 SCHOOL YEAR 

     

 

     

GRADE EG RDW MS HS TOTAL 

EARLY INT. 11 7   18 

PRE-K 50 40   90 

KDG 63 60   123 

GR. 1 89 59   148 

GR. 2 70 38   108 

GR. 3 79 53   132 

GR. 4 79 46   125 

GR. 5 67 57   124 

GR. 6   137  137 

GR. 7   126  126 

GR. 8   120  120 

GR. 9    130 130 

GR. 10    137 137 

GR. 11    138 138 

GR. 12    150 150 

      

TOTAL 508 360 383 555 1806 

 

  Totals: EverGreen-508; RDW-360; MS-383; HS-555:    Total - 1806 

                                             October Total - 1806   
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12. Policy – First Reading 

 

It is recommended that the Board of Education approve the first reading of the  

following policy: 

  

    Section:  100     Programs 

              122.1   Non-School-Sponsored Student Groups   

 

 
13.  Policies - Review and revise   

 

It is recommended that the Board of Education approve the review and revision 

of the following policies: 

 

     Section:  000    Local Board Procedures 

               004    Membership  

               005    Organization  

               006    Meetings  

               006.1  Attendance at Meetings via Electronic Communications  

               011    Principles for Governance and Leadership  

  

     Section:  100    Programs  

               103    Discrimination/Title IX Sexual Harassment Affecting Students  

               103.1  Nondiscrimination – Qualified Students with Disabilities  

               104    Discrimination/Title IX Sexual Harassment Affecting Staff  

               105.2  Exemption from Instruction  

  

     Section:  200    Pupils  

               220    Student Expression/Dissemination of Materials (w attachment)  

               234    Pregnant/Parenting/Married Students  

               247    Hazing  

               249    Bullying/Cyberbullying  

  

     Section:  900    Community  

               903    Public Comment in Board Meetings (formerly called Public  

                      Participation in Board Meetings)  

               907    School Visitors  

               913    Non-school Organizations/Groups/Individuals 

               916    Volunteers  

 

 

14. Amendment to High School Student Handbook 

 

It is recommended that the Board of Education approve the amendment to allow the 

use of clear backpacks as described in Attachment I. 

 

 

15. Resolution – Pennsylvania School Boards Association 

 

It is recommended that the Board of Education, as a member of the Pennsylvania 

School Boards Association (PSBA), calls upon the Pennsylvania General Assembly  

and the Governor to immediately pass a complete and responsible state budget. 

Attachment II 
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16. Transportation  

 

    a.  It is recommended that the Board of Education award the following 

        transportation contract for the 2025-2026 school year: 

 

        1.  Henwood Busing – Van # 364   

 

    b.  It is recommended that the Board of Education approve the following Western  

        Wayne School District transportation driver for the listed Contractor for 

        the 2025-2026 school year: 

 

        1.  Henwood Busing – Susan Edwards – Van  

 

 

17. Agreement – Apple Tree Educational Associates, LLC 

 

It is recommended that the Board of Education approve an agreement between  

Western Wayne School District and Apple Tree Educational Associates, LLC to  

perform bilingual psychoeducational student assessment and report findings to  

the District effective October 3, 2025 and shall expire upon completion by the  

end of a 60-day period at a cost of $1,600.00 per student evaluation. 

 

 

18. Agreement - The Gregory Center  

 

It is recommended that the Board of Education approve an Agreement between Western 

Wayne School District and The Gregory Center for Applied Behavior Analysis at a 

rate of $100.00 per hour for contracted classroom services for the 2025-2026 school 

year.  

 

 

19. Agreement – Lehigh Valley Center for Independent Living 

 

It is recommended that the Board of Education approve an agreement between  

Western Wayne School District and Lehigh Valley Center for Independent Living 

for interpreter services at a rate of $76.00 per hour for the 2025-2026 school 

year. 

 

 

20. Agreement – Maxim Healthcare Services 

 

It is recommended that the Board of Education approve an agreement between 

Western Wayne School District and Maxim Healthcare Services for licensed and 

certified healthcare providers at a rate of $140.00 per hour for LPN and  

$155.00 per hour for RN, effective November 5, 2025 for the 2025-2026 school  

year. 

 

 

21. Memorandum of Understanding - Dual Enrollment Agreement  

 

It is recommended that the Board of Education approve the Dual Enrollment 

Agreement between Western Wayne School District and Commonwealth University of 

Pennsylvania effective November 5, 2025 for a total of three (3) years. 
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22. Waiver of Expulsion Hearing and Stipulation 

 

It is recommended that the Board of Education adopt the proposed Waiver 

of Expulsion Hearing and Stipulation relating to the following student, 

thereby excluding the student from the Western Wayne School District in  

accordance with the terms thereof. 

    

    1.  S# 05-25-26 

 

 

23. Expulsion Hearing and Stipulation 

 

It is recommended that the Board of Education approve the expulsion of the 

following student, as a result of an expulsion hearing and stipulation, thereby 

excluding the student from the Western Wayne School District. 

 

    1.  S# 06-25-26 

 

 

24. Building Use 

 

It is recommended that the Board of Education approve the following building 

use requests: 

 

    1.  Wildcat Youth Basketball League – EverGreen - Various dates during the 

        season as approved by Administration through ML Schedules.  

    2.  WW Jr. Wildcat Football Club – High School – Various dates during the  

        season as approved by Administration through ML Schedules.  

 

 

25. Personnel 

 

    a. Resignations 

 

    It is recommended that the Board of Education accept the following 

    resignations: 

 

       1. Elizabeth Bellush-Moore – Special Education Teacher – Effective upon  

          release of employment not to exceed 60 days. 

       2. Mindy Maros – Secretary, MS – Effective October 31, 2025. 

       3. Jeannie Hedglin – Paraprofessional, RDW – Effective October 24, 2025. 

 

 

    b. Transfer – Network Administrator 

 

    It is recommended that the Board of Education approve the recommendation of the  

    Superintendent and District Administrators in the following Non-Act 93   

    transfer: 

 

       1. Matthew Robinson - Network Administrator – Effective October 15, 2025. 

 

 

    c. Appointment – Head Cook 

 

    It is recommended that the Board of Education approve the appointment of  

    Alisha Perry as Head Cook – 7 hours per day – at a rate of $16.50 per hour  

    with fringe benefits, effective upon receipt of employment paperwork. 
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    d. Appointments – Part Time Food Service Workers 

 

    It is recommended that the Board of Education approve the appointment of the  

    following as part-time Food Service Workers – 5 hours per day at a rate of  

    $15.00 per hour with no fringe benefits:  

 

       1. Yesenia Acevedo – Effective November 10, 2025.  

       2. Patricia Stevens – Effective November 10, 2025. 

        

 

    e. Appointment – Custodian 

 

    It is recommended that the Board of Education approve the appointment of  

    Damion Bell as a full-time Custodian, at a rate of $15.00 per hour with  

    applicable fringe benefits, effective upon receipt of employment paperwork. 

 

     

    f. Appointment - Winter Coaches 

 

    It is recommended that the Board of Education appoint the following to the 

    listed coaching positions for the 2025-2026 school year at the salary listed 

    in the Professional Employees Contract:  

     

       1. Joshua Harrison – Boys Wrestling Head Coach           5th year   $9,708.36 

       2. Brian Morcom – Boys Wrestling Assistant Coach         7th year   $5,534.19 

       3. Michael Koch – Jr. High (7,8,9) Wrestling Coach       5th year   $4,442.10 

       4. Kaitlyn Torquati – Varsity Basketball Cheerleading    7th year   $4,844.09 

       5. Gillian Groom – Jr. High Basketball Cheerleading      1st year   $2,351.00 

       6. Marcello Caminiti – Jr. High (7,8,9) Wrestling        1st year   $4,355.00 

       7. Harry Harrison - Girls Wrestling Head Coach           4th year   $9,708.36  

        

 

    g. Appointment – Unified Champions 

 

    It is recommended that the Board of Education approve participation in the 

    Unified Champions (Special Olympics/Bocce Ball) program.  Sienna Cardamone will  

    be the 2025-2026 Co-Ed Unified Champions Advisor at a rate of $1,000.00 for  

    Western Wayne.  Unified Champions (Special Olympics) will provide funding and 

    resources for this program. 

 

 

    h. Appointment – Volunteers 

 

    It is recommended that the Board of Education approve the following 

    Volunteers for the 2025-2026 school year.  Attendance at the request of the  

    Building Principal:  

 

       1. Lisa Bilski – Drama 

       2. Allie Pauler – Robert D. Wilson 

       3. Mary Sandra Watson – Robert D. Wilson  

       4. Justin Collins – Indoor Track 

       5. Corey Foote – Indoor Track 

       6. Mark Bell – Indoor Track  
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26.  Informational Items 

      

     a. American Education Week – November 17, 2025 - November 21, 2025 

 

     b. Parent/Teacher Conferences are scheduled for Tuesday, November 25, 

        2025 in all District Buildings.  Conferences are scheduled for the 

        afternoon of the 25th beginning at 1:00 p.m. and ending at 8:00 p.m.  

        District Administrators and teachers strongly urge all parents to   

        participate in these conferences.  This will be a noon dismissal day 

        for students for Thanksgiving Holiday. 

 

     c. Upcoming Dates:   

       

  November 1-3, 2025 - FBLA State Leadership Workshop – Kalahari Resort 

  November  5, 2025 - Report card distribution 

  November  5, 2025 - Robert D. Wilson after school roller skating (3, 4, 5) 

  November  7, 2025 - EverGreen Veterans Day Program 

        November 10, 2025 - Veterans Day Assembly – Veterans Memorial Auditorium 

        November 10-4, 2025 - EverGreen Book Fair 

  November 11, 2025 – Noon Dismissal – Act 80 Day  

  November 12, 2025 – Robert D. Wilson PTA Meeting – 6:30 p.m. (Cafeteria) 

  November 13, 2025 – Latin Dance Showcase – 7 p.m. – Veterans Memorial  

                            Auditorium 

  November 13, 2025 – EverGreen Family Night 

  November 12, 2025 - EverGreen PTA meeting – 6:00 p.m. - Library 

  November 14, 2025 - High School Blood Drive 

  November 18, 2025 – FAFSA Completion Night – 5 p.m. – LGI 

  November 19, 2025 – EverGreen picture re-takes 

  November 22, 2025 - High School Semi Formal - 4-9 p.m. – Ladore Lodge 

        November 25, 2025 – Noon DISMISSAL - Parent/Teacher conferences – 1-8 p.m. 

        November 26 - December 1, 2025 – NO SCHOOL/Thanksgiving Break 

   December  6, 2025 - Mystery Dinner 6:00 – 9:00 p.m. 

        

27.  Correspondence: 

 

28.  Superintendent's Report 

 

29.  Assistant Superintendent’s Report 

 

30.  Federal Program Report 

 

31.  Other Business 

 

32.  Meetings Held: 

 

     Wednesday, October 1, 2025 – 6:00 p.m., Board Work session followed by Public 

     Board meeting, Administration Building, 1970C Easton Turnpike, Lake Ariel, PA  

     18436. 

 

     Thursday, October 9, 2025 – 6:00 p.m., Special Board meeting for general  

     purposes, Administration Building, 1970C Easton Turnpike, Lake Ariel, PA  

     18436. 

 

     Thursday, October 9, 2025 – Executive session for legal purposes immediately  

     followed the Special Board meeting. 

 

33.  Future Meetings: 
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     Wednesday, December 3, 2025 - 6:00 p.m., Western Wayne Board of Education  

     Reorganization meeting, Administration Building, 1970C Easton Turnpike, Lake 

     Ariel, PA 18436. 

 

     Wednesday, December 3, 2025 – Board Work Session and Public Board meeting to  

     immediately follow the reorganization meeting, Administration Building, 1970C  

     Easton Turnpike, Lake Ariel, PA 18436. 

 

34.  Adjournment - Board Policy - 11:00 p.m. 


