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 WESTERN WAYNE SCHOOL DISTRICT  

ADMINISTRATION OFFICE 

1970C Easton Turnpike 

LAKE ARIEL, PA  18436 

                                                         

MEMORANDUM                                       
            
TO:         All School Board Members 

 

FROM:       Matthew Barrett, Ed.D., Superintendent 

 

DATE:       October 1, 2025 

 

SUBJECT:    AGENDA - Board Meeting 

       WEDNESDAY, OCTOBER 1, 2025 – immediately following the Work Session 

       Administration Office 

 

 

 1.  Call to Order                       William Gershey, Board President 

 

 2.  Prayer 

 

 3.  Pledge of Allegiance 

 

 4.  Roll Call 

      

     BOARD                                   ADMINISTRATION    

 

___William Gershey, President      ___Matthew Barrett, Ed.D., Superintendent 

___Joseph Gombita, Vice President  ___Cynthia LaRosa, Ph.D., Ass’t Superintendent 

___Dana DeSiato, Treasurer      ___Rose Emmett, Business Manager/Board Secretary                    

___Angela Booths                   ___Matthew Barr, Middle School Ass’t Principal      

___James Collins                   ___Robert Black, High School Ass’t Principal  

___Christina Hinz                  ___Jennifer DeNike, Ed.D., Dir. of Special Education  

___Michael Ochlan        ___Kerrie Fitzsimmons, EverGreen Ass’t Principal 

___Kerin Weinberger         ___Elizabeth Gregory, Early Intervention Supervisor 

___Ethan Wood                ___Paul Gregorski, High School Principal  

                               ___Tyler Jakes, Athletic Director 

          ___Michael Motsko, Ass’t Director of Special Education 

                                   ___Casey Newcomer, Middle School Principal 

          ___Justin Pidgeon, EverGreen Principal 

    SOLICITOR        ___Brian Seaman, Technology Director 

 ___Brendan Ellis              ___Elizabeth Watson, Robert D. Wilson Principal 

        

 

                                          

5.  Approval of Minutes 

      Board Work Session – September 3, 2025 

      Regular Board Meeting – September 3, 2025 

 

6.  Treasurer's Reports  

 General Account 

  Food Service Account 
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7.  Approval of Bills 

      General Account 

      Food Service Account 

 Construction Account 

       

8.  Student Recognition 

 

 

 

 

 

 

 

 

9. Recognition of Public - 15 minutes 

 

 

 

 

 

 

 

10. Enrollment Report:    

        

    ENROLLMENT - DAY #_24_                 2025-2026 SCHOOL YEAR 

      

     

GRADE EG RDW MS HS TOTAL 

EARLY INT. 13 6   19 

PRE-K 49 40   89 

KDG 63 60   123 

GR. 1 88 59   147 

GR. 2 69 38   107 

GR. 3 79 53   132 

GR. 4 79 46   125 

GR. 5 68 57   125 

GR. 6   138  138 

GR. 7   129  129 

GR. 8   122  122 

GR. 9    130 130 

GR. 10    133 133 

GR. 11    135 135 

GR. 12    152 152 

      

TOTAL 508 359 389 550 1806 

     

  Totals:  EverGreen– 508; RDW– 359; MS– 389; HS– 550; TOTAL: 1806 

                                             September Total: 1797 

 

11. District Organizational Chart 

 

It is recommended that the Board of Education approve the District Organizational   

Chart for the 2025-2026 school year.   
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12. Transportation Drivers 

 

It is recommended that the Board of Education approve the following list of Western   

Wayne School District Transportation Drivers for the listed contractors for the 

2025-2026 school year: 

 

    a.  Contractor Caruth - Driver Charles Price/Bus 

 

b.  Contractor Cavage Transit – Driver Joseph Deitzler/Bus  

 

c.  Contractor William Henwood - Driver Jonathan Charles Pollara/Van 

 

d.  Contractor S & L Swingle – Driver Elizabeth Masker/Van 

 

13. Overnight Field Trips 

 

It is recommended that the Board of Education approve the following overnight field 

trips and chaperones for the 2025-2026 school year: 

 

    a. FBLA State Leadership Workshop – November 1 – 3, 2025 - Kalahari Resort.   

          Chaperone: Christine McClure and Timothy McClure. 

 

    b. PMEA All State Band/Orchestra – April 22 - 25, 2026 - Kalahari Resort. 

          Chaperone:  Elaine Ort.   

 

14. Approval to Purchase 

 

It is recommended that the Board of Education approve the purchase of the following 

Ventrac tractor accessories:  a ballpark groomer, a vacuum collection system and a 

turbine blower system through Sourcewell for an amount not to exceed $30,000 for 

all three items.  These will be paid from our 2025 Construction Fund.  

 

15. Approval to Purchase 

 

It is recommended that the Board of Education approve the purchase of two John 

Deere Gators from COSTARS for an amount not to exceed $20,000 for both items.  

These will be paid from our 2025 Construction Fund. 

  

16.  Performance Contract Scope and Cost 

 

It is recommended that the Board of Education approve the scope of the Guaranteed 

Energy Savings Performance contract amendment with CM3 Building Solutions, Inc. for 

a cost not to exceed $2,112,000. 

 

17.  Agreement – TruGreen 

 

It is recommended that the Board of Education approve service agreements for the 

2025-2026 school year with TruGreen for vegetation and weed control as follows:  

EverGreen Elementary $2,189.25; Robert D. Wilson Elementary $3,937.50 and the High 

School/Middle School complex $9,395.40.   

 

18. ACA Reporting Agreement 

 

It is recommended that the Board of Education approve an agreement with Conrad 

Siegel to assist with our Affordable Care Act compliance employer mandated 

reporting at a rate of $6,900.00 per year. 
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19. Flex 125 Vendor  

 

It is recommended that the Board of Education approve an agreement with OCA Benefit 

Services, LLC to administer our employee Flexible Spending Account (FSA) and 

Dependent Care Account (DCA) starting January 1, 2026. 

  

20. Flex 125 Bank Account 

 

It is recommended that the Board of Education approve the Business Manager to open 

a checking account at Wayne Bank designated specifically for processing of Flex 125 

employee benefit funds.  The Business Manager and Assistant Business Manager will 

be designated signers for the account to process the employee funds. 

 

21. The Nutrition Group 

 

It is recommended that the Board of Education allows the Business Office to pay 

approved invoices from The Nutrition Group via Direct Deposit ACH transfer instead 

of a physical check upon receipt. 

  

22. Occupational Therapy Services 

 

It is recommended that the Board of Education approve an agreement with Jennifer 

Barillo for independent Occupational Therapy services for our Early Intervention 

program during the 2025-2026 school year at a per session rate of $130.00 and a 

travel rate of $65.00 per hour. 

 

23. Agreement – Community Centered Consulting, LLC. 

 

It is recommended that the Board of Education approve an agreement between Western 

Wayne School District and Community Centered Consulting, LLC for grant writing 

services at a per grant fee for assistance with grant applications which do not 

allow a percentage of the grant to be allocated for grant writing services. 

 

24. Agreement – E-Rate Services 

 

It is recommended that the Board of Education approve an agreement between Western 

Wayne School District and Skylands Strategies LLC (dba Skylands E-Rate) to provide 

professional educational technology consulting services related to E-Rate Filing 

for a yearly fee of $6,795.00. 

 

25. Agreement - NEIU 19   

 

It is recommended that the Board of Education approve an agreement for the 2025-

2026 school year with NEIU 19 for partial hospitalization therapeutic services at a 

rate of $43.25/hour or $259.48/day. 

 

26. Settlement and Release Agreements 

 

It is recommended that the Board of Education approve settlement and release  

agreements between Western Wayne School District and the following: 

 

a. S# 03-25-26 
b. S# 04-25-26    

 

27. Personnel 

 

    a. Appointments  
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    It is recommended that the Board of Education approve the recommendation of the 

    Superintendent and District Administrators in the following appointment: 

 

1. Elizabeth Reifler - Professional Employee - Business, Computer and 

Information Technology - Step 2M - $67,913.00 pro-rated effective 

August 21, 2025 pending updated contract.  

 

2. Olivia Watson – Temporary Professional Employee – Special Education – 

Step 1B - $62,863.00 pro-rated effective upon release of current 

employment and receipt of required paperwork. 

 

    b. Appointment – Part Time Food Service Worker 

 

 It is recommended that the Board of Education approve the following  

 appointment for part-time food service 5 hours per day with no fringe  

 benefits at $15.00 per hour effective starting September 29, 2025:  

  

       1.  Eileen Siock – Middle School  

       

    c. Appointment/Transfer – Custodian 

 

  It is recommended that the Board of Education approve the following 

  appointment/ transfer from Food Service to Custodian at $17.45/hour with  

  fringe benefits per the negotiated WWESPA Contract: 

 

   1.  Denise Williams – Robert D. Wilson – 2nd Shift 

 

     d. Resignation  

 

       It is recommended that the Board of Education approve the following 

       resignation:   

 

 1.  Elizabeth Masker – Food Service - effective September 5, 2025 

  

    e. Advisors 

      

       It is recommended that the Board of Education approve the following to the 

       listed advisor position for the 2025-2026 school year at the salary listed 

       in the Professional Employees Contract, pending updated contract: 

 

       1.  Gillian Groom - Middle School Memory Book – 1st year       $1,771.00 

 

    f. Appointment – Winter Coaches  

 

      It is recommended that the Board of Education approve the following to the 

      listed coaching positions for the 2025-2026 school year at the salary listed 

      in the Professional Employees Contract, pending updated contract: 

 

1. Michael Judge – Girls Basketball, Head Coach - 7th year      $9,762.34 

    

      2. Christopher Stefalo – Boys Basketball, Assistant - 2nd year  $6,582.00 
 

      3. Amanda Vinton –Girls Basketball, Jr. High (7,8,9)  6th year  $4,952.24 

 

   g. Winter 2025 Coach Correction 
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      It is recommended that the Board of Education approve a correction to the  

      following salary: 

 

    1. Steve Fahnestock Girls Basketball, Assistant - 4th Year         $6,713.64 

 

   h. Leave of Absence 

 

      It is recommended that the Board of Education approve the following unpaid 

      leave of absence, not to exceed 8 days: 

 

      1. Teri Carey – February 25 – March 6, 2026.   

 

   i. Appointment – Volunteers 

 

      It is recommended that the Board of Education approve the following  

      Volunteers for the 2025-2026 school year. Attendance by request of the  

      Building Principal: 

  

1. Gayle Hemmler – EverGreen Elementary  
2. Farrah Barnes - EverGreen Elementary – Pending Clearances 
3. Theresa Lubash – FBLA – Pending updated clearances 
4. Samantha Vertalics – Band/Drama 
5. Robert Vertalics – Band/Drama 
6. Steven Redmond – Drama 
7. Lori Sinawa - Drama 
8. Steven Fahnestock – Girls Soccer 
9. Luke Gregory – Girls Soccer 

 

 

28. Informational Items 

 

a. Katherine Yedinak has attained Tenure in the Western Wayne School District.  

 

   b. Jacquelyn Barna was assigned Todd Pauler as a 2nd year mentor at the  

      September meeting. Mrs. Barna does not require a 2nd year mentor. 

  

   c. Upcoming Dates 

 

October  1, 2025 – Cavalcade of Bands 

October  3, 2025 – Homecoming vs. West Scranton 

October  4, 2025 – Homecoming Dance, 6 – 8 p.m., HS Cafeteria,  

                   WWHS Students only  

      October 6-9, 2025 – Fire Prevention Week 

      October  7, 2025 – EverGreen Picture Day 

      October  8, 2025 – EverGreen K-2 Parents Night, 5 p.m. 

      October  8, 2025 – EverGreen PTA Meeting 6 p.m. 

      October  8, 2025 – RDW PTA Meeting 6:30 p.m. in Cafeteria 

      October 10, 2025 – EverGreen Fire Prevention Day 

      October 13, 2025 – No School, Columbus Day 

      October 15, 2025 – College & Career Fair, HS Gym 

      October 16, 2025 – Cap & Gown makeup photos, Auditorium 

      October 18, 2025 – RDW PTA Fall Carnival 

      October 21, 2025 – RDW Picture retake day 

      October 21-22, 2025 – PSAT – LGI & HS Library 

      October 22, 2025 – Middle School Picture Re-takes 

      October 28, 2025 – HS Picture retake day – Underclassmen – Auditorium 
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      October 28, 2025 – Financial Aid Night – 5-6 p.m. - Auditorium 

      October 29, 2025 – End of First Marking Period 

      October 31, 2025 – Noon Dismissal for Students - Act 80 Day  

 

    d. Student Teacher - Aubrey Hasselbrock - Keystone College - Early Childhood  

       Education, Pre-K – Grade 4 – with Grace Clauss October 20, 2025 to December  

       12, 2025. 

 

29.  Correspondence: 

 

30.  Superintendent's Report 

 

31.  Assistant Superintendent’s Report 

 

32.  Federal Programs Report 

 

33.  Other Business 

 

34.  Meeting Held:   

 

    Wednesday, September 3, 2025 – Work Session followed by Board meeting – 6:00  

    p.m., Administration Building, 1970C Easton Turnpike, Lake Ariel, PA 18436.   

 

35. Future Meetings:   

 

    Wednesday, November 05, 2025 - 6:00 p.m. Board Work Session with the Public  

    Board Meeting to follow, Administration Building, 1970C Easton Turnpike, Lake  

    Ariel, PA  18436. 

       

36.  Adjournment - Board Policy - 11:00 p.m. 


